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Dear Prospective Volunteer, 
 
On behalf of the Sault Ste. Marie Safe Communities Partnership, I would like to thank you for your interest in 
volunteering for our organization. The Safe Communities Partnership works toward instilling a culture of safety 
and injury prevention in Sault Ste. Marie, and volunteers like you help to make that goal achievable. 
 
Since 1999, the Sault Ste. Marie Safe Communities Partnership has aligned with local businesses, social service 
organizations, and various government agencies, as well as the general public to enhance and develop injury 
prevention programs and safety initiatives. Comprised of a volunteer Board of Directors and operating as a not-
for-profit, we are the umbrella organization for all injury prevention in our community with a mission of 
making the city of Sault Ste. Marie and area the safest place in the world in which to live, learn, work, and play.  
 
Within this Orientation Package, we have compiled a series of information regarding the Sault Ste. Marie Safe 
Communities Partnership. The Package outlines the structure of the organization, our sub-committees and the 
roles and responsibility of our volunteers. We want to ensure that your volunteer experience with the Safe 
Communities Partnership is mutually beneficial for our organization and you. Our goal is to help direct you 
toward finding your niche as a volunteer within our organization so that you get the most out of your experience 
with us.  
 
Please review the materials enclosed in this document and complete the Volunteer Application Form. The 
application is designed to ensure that we allocate your volunteer services to the most appropriate division of our 
organization. We work with a diverse range of sub-committees whose members possess varying degrees of 
expertise on their activities, and as such, we can tailor your volunteer experience to an area that is of direct 
interest to you. 
 
Thank you again for your interest in volunteering for our organization. We are excited to begin working with 
you in the near future and look forward to fostering a mutually beneficial relationship that will enhance your 
volunteer experience with us.  
 
Sincerely, 
 
 
______________________________________ 
Mardi Crosson 
Coordinator – Sault Ste. Marie Safe Communities Partnership 
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Volunteer Application Form 

 
GENERAL INFORMATION 

 
First Name: _________________________ Last Name: _________________________ 
 
Address: _________________________ Apt/Unit#: _________________________  
 
City: _________________________ Province: _________ Postal Code: ______________ 
 
E-mail: _________________________ Telephone: _________________________ 
 
Preferred contact method: _________________________  
 
Valid Driver’s License: Yes �     No �      If Yes, Class: _______ 

APPLICANT PROFILE QUESTIONS 
Please list any previous and/or current volunteer activities outside of the Safe Communities Partnership. 
 
 
 
 
 
 
 
 
How did you hear about the volunteer program at the Safe Communities Partnership? (Check all that apply) 
 
� Display     � Called/Dropped-in     � Volunteer Centre     � Newspaper     � Online Posting     
 
� Poster/Flyer     � Safe Communities Staff     � School     � Television     � Public Event 
 
� Friend/Relative     � Another Volunteer     � Other (please specify):  
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Describe your main reasons for wanting to volunteer. (Check all that apply) 
 
� Desire to help others     � Interest in community involvement     � Interest in community safety      
 
� Interest in occupational/industrial safety     � Gain experience and develop skills 
 
� Establish work record and build resume     � Meet people & network     � Other (please specify) 
 
 
 
Our goal is to facilitate a volunteer experience that allows you to use and build upon the skills that you already 
have. As such, we will try to match you with volunteer work that is most desirable to you. Indicate the type of 
volunteer work that interests you. (Check all that apply) 
 
� Clerical/Office/Administration     � Fundraising     � Projects/Research     � Data Collection      
 
� Website Development     � Visual Marketing Development     � Event Management/Support 
 
� Committee Work     � Presentations/Public Speaking     � Performance/Entertainment 
 
� Other (please specify) 
 
 
 
Which of our sub-committees are you most interested in working with? Descriptions of each of the sub-
committees can be found below on page 18. (Check all that apply) 
 
� Algoma Council on Domestic Violence     � KidSafe Algoma     � Sault Ste. Marie Rising Starts 
 
� Slips, Trips and Falls Committee     � Senior’s Rights Protection Council     � Safe Grad      
 
� Concussion Community Education Committee     � P.A.R.T.Y. Program 
 
 
 
 
Briefly describe why you selected the sub-committee(s). Reasons could include expertise in the subject field, a 
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personal experience relating to the work of the committee(s) (does not have to be explicit/detailed), or an 
interest in learning more about the work of the committee(s). 
 
 
 
 
 
 
 
What is your availability? (Check all that apply.) 
 
� Regularly  - once or twice weekly     � Occasionally, as needed     � Once a month      
 
� Projects – one to three months     � Special Events     Other (please specify) 
 
 
Can you provide a resume? Yes �    Attached �    No �       
 
Are you currently employed? Yes �     No �       
 
 
Are you currently in school? Yes �     No �       
 
What is the highest level of education you have received? 
 
� Some high school     � High school graduate, diploma or the equivalent (ex. GED) 
 
� Some college coursework, no degree     � Trade/technical/vocational training     � Associate degree 
 
� Bachelor’s degree     � Master’s degree     � Professional degree 
 
If you have post-secondary education, what is your academic field of study: _________________________ 
 
If NO post-secondary education, what is your academic field of interest: _________________________ 
 
 
 
What special skills, training or qualifications do you have that you would like to use in your volunteer role? (ex. 
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accounting, public speaking) 
 
 
 
 
 
 
 
Do you speak any languages beyond English? Yes �     No �      
 
If yes, please state which one(s): _________________________ 
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Background of the Partnership 
 

As a result of proactive workplace safety legislation such as the Occupational Health and Safety Act, 
employees and employers have become more aware of hazards in the workplace and have taken steps to reduce 
the prevalence of occupational accidents and injuries. However, research from The Canada Safety Council has 
shown that over 90% of injuries happen to people off the job, suggesting that employees leave their safe 
mentality at the workplace. With the increasing trend of preventable accidents and injuries occurring in the 
community setting, community leaders and organizations need to use their resources and influence to help make 
safety a priority for all citizens. The Sault Ste. Marie Safe Communities Partnership has endeavoured to 
organize this collective effort, coordinating with partners from the private, public and education sectors. 
Since 1999 the Sault Ste. Marie Safe Communities Partnership has pursued its mission of making Sault Ste. 
Marie the safest place in the world in which to live, learn, work, and play, creating a culture instilled with 
safety, education and commitment to injury prevention. As designated by city council in November 2002, it is 
the umbrella organization for all injury prevention initiatives in the community. The Safe Communities 
Partnership works to achieve its objectives by partnering with a variety of organizations in Sault Ste. Marie to 
create a collaborative atmosphere where ideas can be generated and initiatives established. Our organization 
operates several events throughout the year dedicated to educating the community, specifically high-risk groups 
including children and the elderly, about safety and injury prevention.  
 

Sault Ste. Marie is currently designated as a safe community by Parachute, a national, charitable 
organization dedicated to preventing injuries and saving lives, and the Safe Communities Partnership serves to 
uphold this goal in our community. Safe communities are defined by four attributes: leadership, priority setting, 
community engagement and sustainability. In terms of leadership, our Board of Directors is comprised of 
demonstrated and experienced leaders representing Essar Steel, Algoma Power, Sault College, Police and Fire 
Prevention services among others, who are all interested in the health and safety of the citizens of Sault Ste. 
Marie. The Safe Communities Partnership establishes its short and long term goals and priorities in coordination 
with its sub-committees, which include The Algoma Council on Domestic Violence, The Sault Rising Stars, 
KidSafe Algoma, Safe Grad and the Seniors’ Rights Protection Council. Our organization maintains a high 
level of community engagement by targeting a range of demographical segments of the population through our 
events, committees, and councils, and by ensuring that we obtain input from community members on our 
operations. We remain sustainable through our business members, who financial support our operations through 
our annual sponsorship package.  
 

The Safe Communities Partnership appreciates your time and service as a volunteer for our organization. 
Your support makes you a partner of a community initiative that improves the quality of life for all citizens 
within our great community. 
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Strategic Composition 
Mission Statement: 
 
To make Sault Ste. Marie the safest place in the world in which to live, learn work, and play by creating a 
culture instilled with safety, education and commitment to injury prevention. 

Goals: 
 

1. Introduce injury prevention programs that are based on a needs assessment of injury data for Sault Ste. 
Marie and district 

2. Continuously update the inventory of injury prevention programs available in our community 
3. a) Reduce the occurrence of injuries among our children, youth and seniors 

b) Increase children, youth and seniors’ ability to assess risk 
4. Reduce the rate of falls leading to injury, hospitalization or death in our community 
5. Introduce programs designed to reduce the severity and frequency of both non-work related and work-

related injuries 
6. Reduce road traffic injuries and deaths 
7. Evaluate the effectiveness of programs that have been delivered as part of the Safe Communities 

Partnership 
8. Develop and implement a financial plan to become self-sufficient and sustainable by the end of 2016 

while providing tangible community safety co-ordination, education and counsel in the community of 
Sault Ste. Marie and district 
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Terms of Reference 
1. The primary direction of activities must be focused towards addressing the community’s safety needs 
2. The Sault Ste. Marie Safe Communities Partnership will establish and maintain partnerships for the 

purpose of exchanging information and to coordinate activities to reduce preventable injuries within the 
community 

3. Membership will include all parties with an interest in injury prevention 
4. The objectives of the sub-communities will not conflict with the vision of the Sault Ste. Marie 

Communities Partnership 
5. The Board of Directors will govern the Partnership in accordance to the by-laws of the partnership 
6. All sub-committees will appoint their own chair/co-chair 
7. All volunteers have the opportunity to submit sub-committee agenda items.  The agenda will be 

completed and distributed to volunteers in a timely manner 
8. The activities of the Partnership will be recorded in the form of meeting minutes and shall be distributed 

in a timely manner 
9. Guests to Partnership meetings should be confirmed with the chair/co-chair for inclusion into the agenda 
10. Amendments may be approved on an interim basis by the Board of Directors to be approved by the 

membership at the subsequent Annual General Meeting. 
11. The Terms of Reference shall be reviewed at least every two years and will be approved by the 

membership. 
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Partnership Structure and Profile 
 
 The structure of the partnership includes an Executive Committee who, along with the general members 
of the Partnership, forms the Steering Committee. The Board of Directors guides the Steering Committee. The 
Steering Committee actively participates in the implementation of the strategic plan through participation with 
on sub-committees. The sub-committees consist of the following: Slips, Trips and Falls, Risk Watch, Youth 
Committee, Algoma Council on Domestic Violence, Safe Grad, Concussion Community Education Committee, 
Re-Designation Committee, Standardized Safety Orientation Committee, and the Kidz Summer Safety Festival 
Committee.  
 
 Committees are formed based on the community’s safety needs. Ad hoc committees are formed as 
required. The contributions from all of the sub-committees are what makes the Safe Communities Partnership 
strong, effective and superior. 

Executive Committee 
 
The Executive Committee is the Executive to the Board of Directors. It directs the day-to-day business activities 
of the Partnership. The members of this committee are members of the Board of Director’s and are approved to 
be the Signing Authorities for the Partnership. 

Board of Directors 
 
The Board of Directors guides the activities of the Sault Ste. Marie Safe Communities Partnership. It initiates, 
directs and guides the sub-committee working groups. The board meets monthly to ensure the partnership is 
progressing according to the mission statement. 

Steering Committee 
 
The Steering Committee represents the body of the membership. Through monthly meetings, the steering 
committee provides the forum for exchange of information and ideas across all levels of participation. During 
the meeting, members receive updates and information from each sub-committee. 

Employees 
 
The Coordinator carries out the day-to-day activities of the partnership and works as a link between all sub-
committees. Additional staff is hired as required. 
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Governance 
 
 The Sault Ste. Marie Safe Communities Partnership is a not-for-profit organization. Its Board of 
Directors is charged with ensuring that the appropriate standards of integrity, governance, financial and 
fiduciary accountability are met. The accountability is necessary to ensure all partners that such standards do 
indeed exist and that appropriate procedures are followed. 
 
 The Board of Directors has the authority to make decisions that are in the best interest of the 
Partnership. It is understood these conclusions will be reached through the process of considering sub-
committee recommendations along with alternative points of view. 
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Roles, Rights and Responsibilities 
 
Volunteers cannot be paid…they are priceless!!! 
 
The following is a comprehensive description of the Safe Communites Partnership’s rights and responsibilities. 
It is segmented into volunteer rights/responsibilities, along with the responsibilities of Sub-Committee Chairs 
and committee members at large. 

Volunteer Responsibilities 
 

• Define your role within the sub-committee 
• Attend sub-committee meetings 

o To remain in good standing as an active member, the volunteer agrees to attend at least 50% of 
the meetings called during the term. If a volunteer misses three consecutive sub-committee 
meetings without notice, they shall relinquish their position on the committee. If a volunteer is or 
will be unable to fulfill their obligation as a volunteer, for a specific period of tie, but still wishes 
to remain a volunteer, they are required to submit an application to the Board of Directors 
requesting a leave of absence. 

• Event volunteer – assists with project activities, maintains contact with sub-committee chair and 
participates in one or more of the Partnerships’ activities (ex. strategic planning, community initiatives, 
safety training) 

• Attend the Annual General Meeting of the Partnership 

Volunteer Rights 
 

• To be treated as a co-worker 
• To be given suitable assignments 
• To know as much about the organization as possible 
• To receive appropriate training 
• To be given sound guidance and direction 
• To be given a variety of experiences 
• To be heard 
• To be recognized 
• To reuse volunteer work that is unsafe 
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Sub-Committee Chair Responsibilities 
• Be familiar with the Partnership’s history, mission, goals, policies, positions and activities 
• Provide leadership, direction and guidance 
• Ensure that progress is being made to fulfill goals of your sub-committee 
• Provide the Partnership office with sub-committee financial information   
• Promote the Partnership in a verbal and print material, including the utilization of the Safe Communities 

Partnership logo at all times as appropriate 
• Act as a liaison between staff and committee combers 
• Act as a liaison between your committee and the Steering Committee  
• Timely dissemination of reports, minutes strategic plan, budgets, etc. 
• Ensure circulation of agenda and relevant material in a timely manner 

 
• During a meeting: 

o Keep members on topic 
o Maintain order 
o Keep the meeting on schedule  
o Hold a vote or call for consensus when a decision is needed 
o Concentrate on the process, assisting others to get their point across 
o Remain impartial 
o Ensure that each member has the opportunity to be heard 
o And all duties listed for committee volunteer (above) 
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Committee Member Responsibilities 
 

• Be prepared to meet and contribute collectively as needed and provide advice and expertise on issues 
• Accept responsibility for your own preparation and behavior 
• Arrive on time, remain objective, listen to others 
• Follow through on action items – Find a replacement if you are not available to carry out your 

responsibilities 
• Keep current of Partnership business and your committee activities 
• Represent the committee and Partnership’s position and values professionally in the community 
• Open communication with staff, committee members and associated parties – verbal, written and 

electronic 
• Be sincere in the offer of service and believe in the value of the job to be done 
• Loyalty to the community service you work with 
• Maintain the dignity and integrity of the community service with the public 
• Carry out duties promptly and reliably 
• Understand the function of paid staff, maintain a smooth working relationship with them and stay within 

the bounds of volunteer responsibility 
• Network to share knowledge, experiences and provide mentoring in the health, safety and injury 

prevention field 
• Sign the Membership Benefits and Obligations document confirming your commitment to the 

Partnership 
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Conflict of Interest 
 
 Every volunteer is in a fiduciary relationship with its committee and is under an obligation to act in the 
utmost good faith towards the Safe Communities Partnership in his/her dealings with it or on its behalf. No 
volunteer shall place himself/herself in a position where there is a conflict between his/her duties as a volunteer 
and his/her other interests. 
 
 A fiduciary is a person who holds a position of trust and who exercises powers, which can benefit or 
harm another person or a person’s interest. Directors hold a position of trust because they manage assets which 
do not belong to them.  
 
Volunteers, as fiduciaries, owe the following duties to the corporation: 

• Act honestly 
• Act in good faith in the interests of the Partnership 
• Exercise powers appropriately for the purpose for which they are conferred 
• Avoid conflicts of interest 

 
The guiding principle, which governs volunteers as fiduciaries, is the following: 
 

The primary loyalty of volunteers must always be to the Partnership. They must always act in the 
best interest of the Partnership and must avoid any situation in which there can be a conflict 
between their duties to the Partnership and their own, or any other interest. Volunteers cannot act 
in a self-serving manner. Their main concern in any decision or action, which they take as 
volunteers, must be – what are the best interests of the Partnership? Volunteers must not only 
avoid actual conflicts and perceived conflicts but also any potentially conflicting situations.  

 
 Volunteers have an obligation to exercise their powers as a volunteer solely for the purpose for which 
they are intended. They cannot exercise their powers for a collateral purpose, or indeed for a purpose that is 
different from that for which the powers were conferred upon.  
 
 If a volunteer has a direct or indirect interest in a contract or a potential contract with the Partnership, the 
volunteer must declare his/her interest in the contract at the meeting at which the contract is first considered. 
Once the interest has been declared, the volunteer must refrain from voting on or participating in any 
discussions with respect to the contract. 
 
 Every volunteer who is in any way directly or indirectly interesting in an existing or proposed 
transaction or arrangement with the Board of Directors, or who otherwise has a conflict of interest, shall declare 
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his/her interest fully at that meeting, in the manner required by the Corporations Act. The volunteer shall refrain 
from discussions and voting in respect to the matter on which he/she has declared a conflict. Any volunteer who 
may question whether another director or volunteer may be in conflict, and the issue is undeclared, is expected 
to table the potential conflict. The volunteer may state their concern at the meeting or inform the 
President/Vice-President or Sub-Committee Chair that they believe that another director/sub-committee 
volunteer is in a potential conflict. The President/Vice-President or the Sub-Committee Chair will table the 
issue at the next meeting. 
 
 Every disclosure of conflict of interest shall be recorded in the minutes of the meeting.  

Insurance Coverage 
 
 The Partnership carries a general liability policy. We carry “third part liability” – for example, the policy 
would respond if a volunteer was to set up a display and someone tripped over the display and was injured. In 
the case of a volunteer being involved in an automobile accident, their own automobile coverage would 
respond. 
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Description of Sub-Committees 
 

Algoma Council On Domestic Violence 
 
The Algoma Council on Domestic Violence operates to achieve its mission of increasing awareness of domestic 
violence and providing the Algoma District with guidelines for addressing situations of domestic violence. The 
purpose of the council is also to assist victims of domestic violence in finding appropriate resources and to 
assist perpetrators of domestic violence in finding treatment programs. The council is comprised of several 
agencies and concerned citizens from across Sault Ste. Marie, and they manage several subcommittees that 
work to achieve their goals. 

KidSafe Algoma 
 
KidSafe Algoma is the Sault Ste. Marie chapter of SAFEKIDS CANADA, and works to reduce injuries in 
children under the age of 15 years through car seat and booster seat clinics along with various other programs. 
Its mission is to increase the public’s awareness that unintentional, preventable injuries are the leading threat to 
children under the age of 15 and to collaborate with communities and groups to reduce the incidence and 
severity of those injuries. 

Sault Ste. Marie Rising Stars 
 
The Sault Rising Stars are an acting troupe comprised of older adults with a goal to raise awareness of injury 
prevention among local seniors through the delivery of vignettes geared toward seniors’ safety at home and in 
the community. The group has performed to over 500 people and has successfully mentored similar acting 
troupes in other Northern Ontario cities. 

Slips, Trips and Falls Committee 
 
The Slips, Trips and Falls Committee works to achieve the goal of reducing the occurrence of falls and fall 
related injuries in older adults. The objectives of the committee are to: 

1. Promote healthy well being through active living, healthy eating, home hazard reduction, safe 
medication use, maintaining healthy bones and adaption to sensory changes 

2. To promote development of falls prevention policies 
3. To evaluate specially targeted activities 
4. To educate older adults, their caregivers and professional care providers on fall risk factors and 

prevention strategies 
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Seniors’ Rights Protection Council 
 
The Seniors’ Rights Protection Council is committed to helping create and support a community free from 
abuse, neglect and exploitation of older adults. The council’s goal is to reduce the abuse of older adults in Sault 
Ste. Marie and area through education and public awareness. 
 
Safe Grad 
 
Safe Grad is a student driven initiative that educates students on how to have a safe, injury free graduation by 
way of promoting Safe Grad messages to all graduating students in Sault Ste. Marie working with community 
partners and student volunteers. 

Concussion Community Education Committee 
 
The Concussion Community Education Committee is devoted to educating the general public on how to 
recognize and manage signs and symptoms of a concussion, where to go for help and the value of baseline 
testing. They focus the majority of their efforts on coaches, athletes, and health care professionals, as these are 
the groups most directly interested in understanding concussions.  
 

Risk Watch 
 
Risk Watch is designed to help children and families create safer homes and communities by teaching students 
the knowledge they need to make positive choices about their personal injury prevention behaviors. Sault Ste. 
Marie’s Risk Watch Coalition has delivered the Risk Watch program to every classroom in the city as well as 
other communities within the Algoma District School Board with program implementation. 

P.A.R.T.Y. Program 
 
The Prevent Alcohol and Risk-Related Trauma in Youth (P.A.R.T.Y.) program, hosted by representatives of 
Algoma Public Health and the Sault Area Hospital, targets teens and focuses on making smart and safe choices. 
The program introduces high school students from area schools to the consequences of drinking and driving and 
focuses on what happens following a motor vehicle accident through a full day of simulations, lectures and 
demonstrations. Presenters throughout the day include paramedics, physiotherapists, SAH staff and physicians, 
and Algoma Public Health staff who all offer their perspectives, expertise and experiences in managing drinking 
and driving consequences.  
 


